ETHIOPIA: Evangelism, Education and Tribal Peace Project

Gambella region mission center seeks to calm conflicts and improve lives

A guest house under construction at the Gambella
Center for Mission in Gambella, Ethiopia, is part of a
three-year construction on a mission center that will
serve the community in multiple ways. A library to
serve school children is includZd in the first phase of
construction.

PROJECT PROFILE

Ministry Partner

PROJECT OVERVIEW

CONTEXT: The Word of God is thriving in Ethiopia’s
Hizboch (Gambella Peoples) state, but many of the 52
Anglican churches there struggle with inter-tribal ten-
sions. The Anglican Church has 6,000 believers orga-
nized in clusters. With a population of 253,000 people,
Gambella, bordering Sudan, is one of the poorest and
least-developed of Ethiopia’s nine states.

NEED: The people in this region have limited access to
education, jobs and basic healthcare services, resulting in
outbreaks of easily preventable diseases. Frequent ethnic
conflicts between the Nuer and Annuak tribes affect the
region. Churches are under-resourced and the pastors,
limited in skills, are not spared the inter-ethnic conflict.

SOLUTION: The goal of this three-year program is to
strengthen the local Anglican Church through
evangelism, pastoral training and comprehensive
community programs that promote education, literacy
and conflict resolution. It involves the construction of the
Gambella Center for Mission, which will consist of a
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250-seat Community Information Resource and Training
Center, offices, library, seminar rooms, guest house and
sports fields. During the first year, a projected 1,000
students will use the mission center library. Within three
years, it will serve some 75,000 people, including Bible
study activities and education, as well as community
outreach programs that promote tribal conflict resolution.

LIFE IMPACT

Phase one of this project benefits 39,002 people
WILLINGNESS: 30,435 people increase in willingness
to learn from Scripture through center activities
UNDERSTANDING: 2,844 people increase in under-
standing of Scripture through participation in peace
building-reconciliation community outreach sessions
ACTION: 418 people, trained to use Scripture as a tool
to resolve conflict, take action during outreach activities
COMMUNITY: 4,725 people gain access to a well-
stocked library, 100 acquire vocational skills and 480
are trained in the use of sustainable technologies, such
as bio-gas generation and installation of solar panels

IN THEIR OWN WORDS

“I have used the [community} library since 2006. I am able
to use many reading books and reference books. The quiet
reading rooms are suitable for studies. It is also a place for
me to meet my friends and share ideas and discuss different

problems.”
— Isehay Side, a 12th-grade student and frequent visitor to a CMS
Ireland-funded community resource center library in Addis Ababa,

Ethiopia



“[It is} unfortunate that the people of Gambella couldn’t
reasonably benefit from the natural endowments and
development endeavors; mainly due to the prevalence of
conflicts and instability. And thus, the region and its people

[remai

development indicators and compared to other parts/regions
of the country. ... To sum up, the intermingled socio,
economic and political problems — i.e. conflicts, inadequate

public

trained manpower, less participation of non-state actors both
[community service organizations and nongovernmental
organizations} and the private sector, and weak institutional
capacities across the sectors require organized, systematic and
immediate supports from development partners.”

— www. undg. org.docs/886 1 Joint-UN-Special, Initiative in
Gambella Regional State

Ethnic

resulted in loss of livestock and the destruction of property.

In tota

cattle belonging to the Anuak raided. ... Some 5,000 people
are reported displaced.”

— Action by Churches Together, a Geneva-based global alliance of

WHAT IT'S
— LIKE NOW

n} marginalized and disadvantaged in view of many

resource allocation, weak governance, shortage of

attacks “claimed the lives of 26 people, as well as

1, 200 houses were burned down, and large herds of

churches, April 20, 2007

PROJECT BUDGET </ SOURCES OF FUNDS

[TEM REQUESTED  LOCAL/OTHER
Construction materials $76,737 $150,037
Staff* $15,468

Research and evaluation $11,726

Program** $2,212

Monitoring $2,278

Furniture and equipment $1,026 $143,000
TOTAL $109,447 $293,037

kH This mark is used throughout the report to indicate additional information available upon request.

NOTES:

This three-year project is valued at $985,589,
of which $738,675 has been secured. ARDF
will co-fund just the first phase, which represents
25 percent of construction costs for this phase.

* local recruitment and one year’s salary for a
project director, an education coordinator and
a peace and reconciliation coordinator

** fo start Bible literacy activities at the center

B Requested
[ Local/other

Requested: $109,44%

Cost for one beneficiary: $10.32
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ANALYSIS
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Risk Low Hi

CONCEPT: 1
The project has potential to become a model for the gospel as a tool for peace, reconciliation,
forgiveness and unity in the body of Christ. It can impact thousands of lives in multiple ways.

PROGRAM DESIGN & EXPERIENCE: 2

The project has regional and local support of the government and local churches. Work will be
done in stages with local oversight. The proposed activities have the potential to transform lives,
especially in the second and third years of the project. CMS Ireland has a successful track record.

LEADERSHIP: 2

CMS Ireland staff has strong ties to the local Anglican bishop overseeing the project. A local
executive committee is providing oversight of construction. Local staff will be involved with
community outreach, while local Anglican pastors will provide needed spiritual guidance.

FINANCIAL CONTROL: 1

CMS Ireland has stable management, independent governance, secure wire transfer methods, and
its financial statements are externally audited.

SUSTAINABILITY: 1
CMS Ireland has secured funding beyond the first-year phase of the project. Local Anglican
churches are actively involved in raising funds and will be beneficiaries to the proposed services.

EXTERNAL: 3
The Gambella region is a conflict-prone region that is subject to drought and heavy rains. The
success of this extensive outreach program depends on the success in limiting inter-tribal conflicts.

Impact o I I N  Breadth

LJ Depth

Low High

BREADTH: 2

An estimated 1,000 people will be reached in the first year of this three-year project at a cost-per-
beneficiary of $402. The cost-per-beneficiary in the second and third years of the project will be
substantially lower as multiple community services get under way.

DEPTH: 1

The library is the only facility that will be in use at the end of the first year. Holistic ministry will
be implemented in years two and three. At that time, more than 75,000 people are expected to be
impacted in multiple ways.
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INCOME 2006 % 2007 % 2008 %
Diocesan and parochial 857,682 26 929,664 33 1,145,786 38
Non-parochial 680,892 21 488,782 17 593,469 19
Dividends, interest 265,809 8 340,099 12 324,644 11
Legacies 965,055 29 31,729 1 99,941 3
Bishop's Appeal 269,166 8 84,008 3 198,430 6
Irish aid 163,733 5 874,930 30 560,297 18
Miscellaneous 114,705 3 124,003 4 140,574 5
TOTAL 3,317,042 2,873,215 3,063,141
EXPENDITURES 2006 % 2007 % 2008 %
Designated overseas 1,537,139 59 1,630,953 50 2,365,192 56
Administrative 254,800 10 321,433 10 361,841 9
Resourcing the church in mission 635,342 24 768,861 23 696,639 17
Other 171,426 7 553,595 17 748,848 18
TOTAL 2,598,707 3,274,842 4,172,520
SURPLUS / (DEFICIT) 718,335 (401,627) (1,109,379
NOTES:

*Income and expenditures reported in U.S. dollars

INCOME: The first three categories of income have fluctuated significantly from year to year due fo the unpredictable nature of giving.

The Bishop's Appeal is a development fund run by the Church of Ireland, which is open to organizations such as CMS Ireland. Awards are
made by the Bishop's Appeal committee and outside the control of CMS Ireland. In 2007, the Irish government's overseas aid program in-
creased dramatically and CMS Ireland received more funding. Due to downturns in the economy, the Irish government announced significant
cuts to its overseas aid program and it is unlikely that CMS Ireland will receive significant funding from this source in the near future.
EXPENDITURES: Most funds designated for overseas go to Africa, with Kenya, Uganda and Sudan as major recipients. Salaries are the
maijor cost component and were $676,381, $657,889 and $493,305 for the year's in view, respectively. Other expenses include educating
members of the churches of Ireland about mission and providing support to global partners. Expenses in 2007 and 2008 were in excess of
revenue, but the organization still has almost $3 million in equity.
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HOW TO FUND THIS PROJECT

PROJECT RECAP

ID - ARDF-0809-CMS

Implementer - Church Mission Society
(CMS) Ireland

Timeline - One year (of a 3-year project)

Requested - $109,447

Modified - 090109

asdh The Anglican Relief
and Development Fund

For information about the fund or projects, write to:

Canon Nancy Norton
535 Smithfield St, Suite 910
Pittsburgh, Pa. 15222

E-mail: nancy@anglicanaid.net

Researcher’s Statement

This investment meets the Anglican Relief
and Development Fund’s requirements
for “Scripture impact at the heart of
holistic engagement.” It offers an
opportunity for rapid church growth, as
evidenced by the hunger for the gospel

among Sudanese refugees and the local
community. This project offers multiple

Jane Wathome . )
Sr. Research Analyst returns — Scripture-driven peace and
August 2009 reconciliation, vibrant local churches,

improved education, better healthcare
and strong vocational skills. However,
%mw these benefits depend on managing
% the frequent conflicts. Also local CMS
partners must manage the collaboration
and implement activities prioritized by the
different groups within the region.
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INSPIRATION

The King will reply, “I tell you, whenever you refused to

help one of these least important ones, you refused to help

»

me.

— Matthew 25.45, GNT
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